Monroe County Government

Fiscal Year 2005 Proposed Budgetary Cost Summary

B.O.C.C.

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
BOCC Administrative 1,349,671 1,508,499 1,670,218 0 1,670,218 61,719
Housing Assistance 830,048 2,159,428 2,035,051 0 2,035,051 -124,377
Other Non-profit Funding (Not HSAB) 588,295 787,216 879,431 0 879,431 92,215
Human Service Advisory Board Funding 1,290,711 1,222,424 1,404,500 0 1,404,500 182,076
Legal Aid 14,138 17,500 23,628 0 23,628 6,128
BOCC Miscellaneous 1,498,432 1,707,857 1,679,907 0 1,679,907 -27,950
Debt Service 738,763 1,768,280 0 0 0 -1,768,280
Reserves 0 28,655,825 30,306,751 0 30,306,751 1,650,926
Budgeted Transfers 18,627,660 12,859,342 7,736,670 0 7,736,670 -5,122,672
Debt Service - 88 Refund 649,142 686,804 656,045 0 656,045 -30,759
Debt Service - 91 Sales Tax 4,620,294 4,662,672 0 0 0 -4,662,672
2003 Revenue Bonds 0 0 1,807,230 0 1,807,230 1,807,230
Quasi-external Services 17,231 22,000 22,000 0 22,000 0
30,224,385 56,057,847 48,121,431 0 48,121,431 -7,936,416.00

Management Services

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
Admin. Services - Loss Control 85,786 87,323 93,987 0 93,987 6,664
Admin. Services - Mgmt. & Budget 914,497 493,751 558,027 0 558,027 64,276
Admin. Services - Personnel 334,778 358,742 375,049 0 375,049 16,307
Admin. Services - Worker's Comp 1,801,055 3,463,157 3,395,136 0 3,395,136 -68,021
Admin. Services - Group Insurance 13,822,973 18,289,041 18,379,781 0 18,379,781 90,740
Admin. Services - Risk Mgmt. 1,517,058 3,237,797 3,418,260 0 3,418,260 180,463
Technical Services 1,462,977 1,539,779 1,788,335 0 1,788,335 248,556
19,939,124 27,469,590 28,008,575 0 28,008,575 538,985.00

Public Safety

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
Public Safety Mgt 111,873 92,517 97,447 0 97,447 4,930
Communications 1,022,703 2,056,551 2,160,447 0 2,160,447 103,896
Emergency Management 680,838 297,674 308,352 0 308,352 10,678
Impact Fees Solid Waste 84,803 153,052 62,185 0 62,185 -90,867
Solid Waste 13,177,264 15,126,867 15,153,002 0 15,153,002 26,135
Marathon Airport 4,188,073 664,228 689,158 0 689,158 24,930
19,265,554 18,390,889 18,470,591 0 18,470,591 79,702.00
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Public Works

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
Public Works Management 181,601 150,023 159,807 0 159,807 9,784
Facilities Maintenance 7,702,903 8,162,698 8,957,772 0 8,957,772 795,074
Animal Shelters 789,668 801,812 820,208 0 820,208 18,396
County Engineer 961,296 1,410,417 1,622,528 0 1,622,528 212,111
Road Department 9,515,397 12,069,213 10,210,840 0 10,210,840 -1,858,373
Physical Environment Projects 4,763,551 3,812,886 6,918,931 0 6,918,931 3,106,045
Fleet Management 2,294,449 2,750,871 2,944,676 0 2,944,676 193,805
General Gov Cap Projects 1,217,903 22,030,820 26,692,261 0 26,692,261 4,661,441
Parks & Recreation Capital Projects 387,544 5,675,696 4,932,000 0 4,932,000 -743,696
Public Safety Capital Projects 765,424 8,944,016 8,187,000 0 8,187,000 -757,016
Human Services Capital Projects 640,534 3,235,000 3,627,794 0 3,627,794 392,794
Impact Fees Roadways 57,613 6,013,782 6,179,655 0 6,179,655 165,873
Impact Fees Parks & Recreation 0 842,205 911,239 0 911,239 69,034
29,277,883 75,899,439 82,164,711 0 82,164,711 6,265,272.00

Growth Mgmt

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
Growth Management Administration 397,507 426,502 762,571 0 762,571 336,069
Planning Department 2,051,124 1,752,005 2,011,278 0 2,011,278 259,273
2010 Comp Plan 3,220,728 2,670,000 1,895,000 0 1,895,000 775,000
Planning Commission 40,509 43,794 100,477 0 100,477 56,683
Building Department 1,572,474 1,603,862 1,584,533 0 1,584,533 -19,329
Marine Resources 2,205,379 902,602 1,208,404 0 1,208,404 305,802
Planning/Building Refunds 36,916 4,000 8,000 0 8,000 4,000
Wastewater MSTUs 0 1,603,369 2,933,186 0 2,933,186 1,329,817
Code Enforcement 852,570 1,001,328 1,059,672 0 1,059,672 58,344
10,377,207 10,007,462 11,563,121 0 11,563,121 1,5655,659.00

Community Services

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
Impact Fees Libraries 67,213 328,524 413,636 0 413,636 85,112
Community Service Administration 190,299 195,470 207,009 0 207,009 11,539
Extension Services 208,045 219,090 250,799 0 250,799 31,709
Social Services 5,107,370 3,153,464 3,389,471 0 3,389,471 236,007
Libraries 2,384,581 2,096,965 2,437,098 0 2,437,098 340,133
7,957,508 5,993,513 6,698,013 0 6,698,013 704,500.00

Veterans Affairs

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
Veteran Affairs 534,865 518,184 562,738 0 562,738 44,554
534,865 518,184 562,738 0 562,738 44,554.00
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Key West Airport

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
Key West Airport 7,974,746 4,119,999 4,601,126 0 4,601,126 481,127
7,974,746 4,119,999 4,601,126 0 4,601,126 481,127.00

Fire & Rescue Services

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
Fire & Rescue District 1 1,419,326 1,697,846 2,218,529 0 2,218,529 520,683
Fire & Rescue Coordinator 374,828 427,763 642,078 0 642,078 214,315
Key Largo Fire & Rescue 432,606 544,063 657,096 0 657,096 113,033
EMS Administration 3,504,409 3,461,772 3,949,887 0 3,949,887 488,115
Fire Marshal 180,784 206,992 266,873 0 266,873 59,881
LOSAP 4,200 316,797 328,797 0 328,797 12,000
Impact Fees Fire & EMS 0 259,252 188,912 0 188,912 -70,340
Upper Keys Trauma District 200,137 1,580,803 1,612,921 0 1,612,921 32,118
6,116,290 8,495,288 9,865,093 0 9,865,093  1,369,805.00

Guardian Ad Litem

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
Guardian Ad Litem 0 0 138,938 0 138,938 138,938
0 0 138,938 0 138,938 138,938.00

Elected Officials

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
Clerk of Courts 6,082,051 6,238,923 2,960,792 0 2,960,792 -3,278,131
Monroe County Sheriff 41,513,274 42,407,339 45,915,013 0 45,915,013 3,507,674
Tax Collector 3,804,923 4,382,061 4,391,129 0 4,391,129 9,068
Property Appraiser 3,089,849 3,239,402 3,300,665 0 3,300,665 61,263
Supervisor of Elections 1,088,983 1,134,816 1,110,399 0 1,110,399 -24,417
State Attorney 157,075 187,237 272,456 0 272,456 85,219
Public Defender 270,683 272,597 412,033 0 412,033 139,436
Judicial Administration 2,969,461 3,186,754 2,222,933 0 2,222,933 -963,821
58,976,299 61,049,129 60,585,420 0 60,585,420 -463,709.00

Appointed Officials & Boards

FY 2003 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005

Actual Adopted Continuation Issues Proposed Variance
County Administrator 488,968 478,126 509,223 0 509,223 31,097
County Attorney 943,945 907,552 1,318,414 0 1,318,414 410,862
Medical Examiner 519,042 552,463 524,071 0 524,071 -28,392
Tourist Development Council 13,187,175 20,156,624 22,801,566 0 22,801,566 2,644,942
15,139,130 22,094,765 25,153,274 0 25,153,274  3,058,509.00
Total County Budget 205,782,991 290,096,105 295,933,031 0 295933,031 5,836,926.00
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